
BRECKLAND DISTRICT COUNCIL

Report of: Cllr Sam Chapman-Allen, Executive Member Corporate Strategy and 
Investment

To: Cabinet – 19th March 2019

(Author: Christine Marshall, Executive Director Commercialisation and Growth)

Subject: Investment Prospectus for Breckland and Investment Strategy

Purpose: To propose to Members an Invest in Breckland Prospectus and a refreshed 
investment strategy.

Recommendation(s): 

1) That the Invest in Breckland Prospectus at Appendix A is approved and delegated Authority 
given to the Director of Commercialisation and Growth in consultation with the Executive 
Member – Corporate Strategy and Investment to make any final amendments.
 

2) That the refreshed Investment Strategy at Appendix B is approved.

1.0 BACKGROUND

1.1   With the Local Plan moving towards adoption, the successful emergence of the 
Cambridge to Norwich Tech Corridor and plans for further dualling of the A47 it is an 
extremely promising time for the Breckland economy and one that provides a significant  
future opportunity for investment by the Council, to help support and drive this growth 
forward. This key document aims to sit within a suite of supporting documentation setting 
out the vision for the area including the Local Economic Partnerships Economic Strategy, 
Local Investment Strategy and the approach to the Cambridge and Norwich Technology 
corridor.

1.2   The increased focus on business rates, the most significant income source for the Council 
and the benefits of employment growth to the locality by improving business opportunities, 
employment levels and enhancing skills are significant. In addition there have been other 
notable changes to the investment environment and there is an increased interest by 
private and public sector investors in investment assets of a certain type, this has 
increased purchase values and decreased yields in auction or sale scenarios. 

1.3 With the embedding of the delivery unit and the development of a matrix working 
approach across the Growth and Commercialisation directorate and other directorates, 
key internal partners such as Capita and external partners such major landowners, 
businesses and developers the Council is now well placed to take this area of work to the 
next level with the development of an Investment Prospectus for Breckland.

1.4 The Invest in Breckland Prospectus at Appendix A to this report, being proposed for 
members consideration, seeks to clearly articulate to interested parties the opportunity 
within Breckland, the sites that are available future development plans and the support 
available. The Local Business Rates Scheme, also on this agenda, aims to run alongside 
this prospectus to ensure that the Council can compete on equal footing with the well-
established enterprise zones already in place in Norfolk.



  
1.5   Supporting this strategy the Council has a strong track record in achieving significant 

grant funding for Breckland with the Snetterton Employment Land Power project and the 
Thetford Housing Infrastructure Funding (HIF) project at the forefront of this at this current 
time. Pump-priming funding has also been achieved for Thetford TEP, the development of 
a strategy around Innovation to support local businesses and introduce new businesses to 
the area. In addition the Council has committed its own funding to take forward the 
development of a strategy for Snetterton Heath. All of this work provides a strong bedrock 
to give confidence to the market, particularly businesses as to the deliverability and 
availability of sites in Breckland.
 

1.6 From a direct investment point of the view Council has also been proactive in directly 
investing in local commercial stock with the recent acquisition of units at Swaffham that 
are now fully let and proving a successful addition to the economic area. Further similar 
opportunities to enhance the business offer are now being taken forward and considered 
as part of the process of unlocking sites, providing confidence in the deliverability of sites 
as well as providing a commercial return for the Council. A recent land acquisition has 
also supported this strategy and approach. Through this approach the assistance to 
businesses, landowners and commercial site owners will be significantly enhanced 
through the introduction of a cross-cutting support service by the Council to businesses, 
involving the Growth team, Delivery Unit and Capita. Other potential partners are now 
engaging at a senior level with regards to opportunities for being involved in this agenda.

1.7         There is no doubt that this is an extensive and considerable commitment by the Council 
and the aim of this new Invest in Breckland Prospectus is to provide a shop front for the 
place and the opportunity associated with moving or growing your business within the 
district. This will help generate further confidence in the Breckland Economy and the 
Councils commitment to supporting its development through positive and significant 
intervention – e.g. the two power projects in Snetterton and Thetford, direct investment 
and through supporting businesses to relocate or grow and to provide the necessary 
support to make this a positive process.

Refreshed Investment Strategy

1.8         The purpose of the refreshed investment strategy at Appendix B is to align more clearly 
with the prospectus and to set the context within which the Council will invest its reserves, 
balances and funds.  By creating this as an adopted strategy the Council sets a clear 
direction and focus for its investment activity.

2.0 OPTIONS

2.1   That the Invest in Breckland Prospectus and Refreshed Investment Strategy are   
        approved.  

2.2         That the Prospectus and Investment Strategy are not approved. 

3.0 REASONS FOR RECOMMENDATION(S)

3.1 To provide a clear direction of travel for the Councils economy, to assist in driving growth 
in Breckland and to maximise the Council’s return on its investments and to provide a 
clear focus for resource, grant funding and investment activity.



4.0 EXPECTED BENEFITS

4.1 By creating the Invest in Breckland Prospectus and refreshing the Investment Strategy the 
Council sets a clear direction and focus for its investment activity. It gives a very clear 
statement to businesses and partners that it is ‘Open for Business’ and prepared to work 
effectively to drive growth in the locality.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation Programme; 
Other. Where the report author considers that there may be implications under one or more 
of these headings, these are identified below.

5.1 Corporate Priorities

5.1.1 The refocusing of resources will support budget to deliver Council priorities over the   
            Medium term.

5.2 Risk Management 

5.2.1 Appropriate risk management processes will be utilised as and when individual projects 
come forward for consideration.

5.3 Stakeholders / Consultation / Timescales

5.3.1 Strategic Property and Financial Services have been consulted and recognise how this 
Prospectus will support growth in Breckland.  In addition business partners are very 
supportive of the framework that this work offers and that it will improve engagement with 
the Council to provide a clear direction of travel.

5.4 Transformation Programme

5.4.1 The current investment fund and growth fund balances are contributing to the Moving 
Forward transformation target.  Any additional return from the balance re-allocation in this 
report will deliver additional benefits and income to the Council.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 N/A.

7.0 ACRONYMS 

7.1 These are included in the body of the report.

Background papers:- See The Committee Report Guide for guidance on how to complete 
this section
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Email: christine.marshall@breckland-sholland.gov.uk

Key Decision: No

Exempt Decision: No

This report refers to a Discretionary Service 

Appendices attached to this report: 
Appendix A Breckland Prospectus
Appendix B Investment Strategy 


